
Eastern Cape Small-scale Co-op Fishers 

Want Squid Nod By FINSA reporter  08 March 2021  

 

 

 

 

 

 

 

 

 

 

 

 

                                  A squid fisherman. Photo: MSC                                                                        

The squid allocation to the Eastern Cape small-scale fishing cooperatives 

is a touchy subject. On the one hand the commercial squid fishing sector 

is concerned about the 25% allocation to the small-scale sector and has 

put forward an appeal. On the other the cooperatives have already 

received a Letter of Right. They believe they are being unfairly treated and 

they want their permits. They don’t see why they have to wait another year 

to be able to fish while the appeal process is resolved. 

Eastern Cape cooperatives that were allocated squid in their basket last year are 

not allowed to fish the species yet. This is despite having been encouraged to 

apply for rights, promised that they would have their permits by November last 

year, then told they would have to wait until January 2021. The subsequent 

further delay as a result of exemptions granted across the industry, has created 

a huge problem for the fishers for various reasons. 

https://www.fishingindustrynewssa.com/author/finsa-reporter/
https://www.fishingindustrynewssa.com/wp-content/uploads/2021/03/Squid-fisherman.jpg


Fishing Right Exemptions Extension to end April 2021 

75:25% split 

The proposal of a 25% allocation of the squid total allowable effort (TAE) to small-

scale cooperatives is a controversial subject for commercial squid fishing 

companies.  

Their argument is that this is an activity best suited to commercial entities which 

have invested in the vessels, have the necessary equipment to keep the fish fresh, 

can stay out longer, have established export markets, and offer steady 

employment.  

There is also the possibility of Marine Stewardship Council certification in the 

future. 

The South African Squid Industry Association (SASMIA) says it has made its views 

clear and has done what is required of it by the Department of Environment, 

Forestry and Fisheries (DEFF). It will then weigh up its options going forward. 

It is now up to the Department to consider all the facts and make a decision. 

Small-scale or Not? A Critical Time for the Squid Sector 

Adding value to the basket 

Small-scale fishers are excited about squid being added to their resource basket.  

It’s a high-value species and its inclusion will give real value to their new 

businesses. 

https://www.fishingindustrynewssa.com/2021/03/01/fishing-right-exemptions-extended/
https://www.fishingindustrynewssa.com/2020/11/23/small-scale-or-not-a-critical-time-for-the-squid-sector/


But they feel let down that Minister Barbara Creecy has reneged on her promises. 

They see her as being in favour of the industrial association’s rants in their quest 

to prevent transformation of the sector. 

Most concerning is that the cooperatives, anticipating that they would be allowed 

to start fishing squid from January, began signing vessel use and catching 

agreements for the 2020/21 season. 

They also have been exploring a range of funding mechanisms to enable them to 

activate both their squid and line fish permits. The latter is already problematic 

as access to suitable fishing vessels remains a challenge. Only one cooperative 

has been able to activate its line fish permit, but feedback is that the basket is 

not enough to provide for its members, the size of the cooperative and the 

expenses involved. 

Small-scale. Happy Eastern Cape Fishers Get Rights 

Poor timing 

While some might call this a start-up glitch, the timing of the Minister’s decision 

to extend exemptions until the end of December 2021 is awful. Many chokka 

fishers had already given up their places on commercial vessels for the 2020/21 

season believing they would be able to go to sea with their own co-ops and fish 

their own squid allocation. 

The realisation they would not be getting their permit in time for the summer 

season, has had severe consequences for many families. Not only has this 

translated into lost earnings due to the COVID-19 pandemic and the high cost of 

burials for family members, but they have also been unable to pay regular 

expenses. 

Chokka Fishers Have Their Say. Book Launch A Success 

https://www.fishingindustrynewssa.com/2019/11/19/small-scale-happy-eastern-cape-fishers-get-rights/
https://www.fishingindustrynewssa.com/2018/11/18/chokka-fishers-have-their-say-book-launch-a-success/


Taking Back the Sea. The Real Lives of Chokka Fishers 

Similarities to west coast rock lobster 

Apportioning squid to small-scale fishers is not new. It was first raised with the 

industry by the Department in 2015 but came to nought.  

One cannot help but draw a comparison between this situation and that of the 

West Coast Rock Lobster Association. In 2008, it took legal action to prevent the 

then Minister from taking steps to transform the sector and redistribute some the 

total allowable catch (TAC) to the small-scale artisanal sector. They were 

repeatedly unsuccessful. 

SASMIA still waiting too 

According to the Department’s legal representative, the SASMIA appeal has not 

yet been considered by the Minister’s Appeals Advisory Team. It is reportedly one 

of 80 appeals under consideration. 

The Coastal Justice Social Network, a group of academics, researchers and 

scholar-activists working closely with small-scale fishing communities, says this 

is unacceptable.  

In a letter to Minister Creecy dated the beginning of February, they point out that 

“they (SASMIA) had ample opportunity to engage with the Department.” That 

this issue has been ongoing for five years since the MLRA amendments were 

enabled and the Regulations for SSF promulgated in 2016. 

Furthermore, there has been enough time “to adjust and adapt their business 

operations, as has the Department had time to seek legal advice and decide on 

this matter.” 

https://www.fishingindustrynewssa.com/2018/10/05/taking-back-the-sea-the-real-lives-of-chokka-fishers-revealed/


“The Ministry has now fulfilled its legal obligations to enable public comments on 

this matter through the Gazette issued on 23 October 2020 and the Minister has 

also had more than 30 days to consider SASMIA’s appeal to the Minister on this 

decision,” the letter says. 

Whether there is a definitive response to the Coastal Justice Social Network’s plea 

for an immediate decision on the squid apportionment and small-scale fishing 

permit process, remains to be seen. 

Mention has been made of a mediocre response to the letter from the 

Department’s legal team. 

Is this another example of an important matter falling on DEFF ears? 

                                                                  …………………………….. 

 


