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The first of three multi-mission inshore patrol vessels being built for 

the South African Navy was launched recently. Photo: Damen Cape Town. 

The first of three multi-mission inshore patrol vessels (MMIPVs) were 

launched at the V&A Waterfront, Cape Town, recently. Procured by 

ARMSCOR they will be delivered to the South African Navy which says 

they will be used to augment South Africa’s maritime security including 

threats such as illegal trafficking and fishing activity. 

As a maritime traffic zone South Africa’s 2850 km coastline and 1.5 million km2 

Exclusive Economic Zone (EEZ), is increasingly busy. The Mozambique Channel 

has for several years been a source of concern for the South African authorities 

because of its susceptibility to piracy, illegal fishing and trafficking activity. 

https://www.fishingindustrynewssa.com/author/finsa-reporter/
https://www.fishingindustrynewssa.com/2021/04/05/first-of-three-multi-million-inshore-patrol-vessels-for-sa-navy-launched/
https://www.fishingindustrynewssa.com/2021/04/05/first-of-three-multi-million-inshore-patrol-vessels-for-sa-navy-launched/
https://www.fishingindustrynewssa.com/wp-content/uploads/2021/04/Damen-new-inshore-patrol-vessel-launched.jpg
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Changes to legislation have also enabled oil and gas exploration activity and 

speculators. The most recent insurrection in far northern Mozambique continues 

to highlight the potential security threat South Africa could face in the future. 

Given this scenario, gone are the days when the original fleet of patrol vessels 

will suffice. Now there is a greater need for more sophisticated, faster, powerful, 

and militarised vessels. ARMSCOR is expecting delivery of the three inshore patrol 

vessels, three boarding boats and three sea boats under the R2,4 billion Project 

Biro contract, by December 2025. 

Background 

Just more than a decade ago South Africa took delivery of new inshore – and an 

offshore – patrol vessels. 

The vessels were launched to great fanfare, but not long afterwards the R1-billion 

five-year vessel management contract for all the research and patrol vessels, 

came up for renewal. 

Smit, a specialist maritime services company based in Cape Town (now African 

Marine Solutions (AMSOL), previously Smit Amandla Marine), had already 12-

years of experience managing the seven-vessel fleet (two research ships, Africana 

and Ellen Khuzwayo, and five patrol vessels, Sarah Baartman, Lilian Ngoyi, Ruth 

First, Victoria Mxenge and Florence Mkhize.  

The vessels fell under the Department of Agriculture, Forestry and Fisheries 

(DAFF), then headed by Minister Tina Joemat-Pettersen, who clearly had no 

intention of allowing the long-term contract to go back to Smit. 

She not only attacked the company’s professional reputation, credibility and 

intentions but also made repeated public allegations of corruption against the 

company which were completely unfounded. 
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Joemat-Pettersen’s preference was black empowerment consortium, Sekunjalo 

Marine Services, which heard in in November 2011 that it had got the contract. 

The other consortium members were ship-builder, Nautic Africa, which was 

responsible for conducting technical maintenance, infrastructure and personnel 

support to the vessels; and STX Europe, the company that built the polar and 

research vessel, SA Agulhas II. 

Smit, finding itself embroiled in a political and legal bunfight, also had to endure 

an investigation by the South African Police Service special investigations unit 

(the Hawks) into the previous fishing vessel management contract. 

The company eventually requested the intervention of the Public Protector and 

its legal team to resolve the impasse. 

During the court proceedings, Sekunjalo’s capacity to meet the terms of the 

lucrative marine patrol vessel maintenance contract were questioned in 

supplementary affidavits. This was on the grounds the bid scoring procedure by 

an evaluation committee was flawed. 

Smit Amandla Marine’s claim that Sekunjalo was planning to poach its staff to run 

eight research and patrol vessels, was confirmed in a supplementary affidavit. 

It also argued that having studied the taped records of the bid evaluation 

committee – for the R800 million contract over five years – that the body did not 

apply its mind adequately to the six bids. 

The scoring procedures, it alleged, were deeply flawed with one bid evaluation 

member giving Smit Amandla Marine one point on technical ability, while scoring 

Sekunjalo – which has not been involved in the business until now – a full score. 

Furthermore, that Sekunjalo could not be a policing agent of fishing resources 

while also having a subsidiary company, Premier Fishing – also a bidder – involved 

in the fishing industry. 
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2012 Milestones 

The SA Navy involvement 

In March 2012, the vessels were handed over to the SA Navy by DAFF and 

relocated to Simon’s Town naval base. This signalling the beginning of an uneasy 

12-month relationship between the two departments before the vessels were 

taken back a year later. (The Navy’s total bill for the year was R22 million). 

Even though fully in Class (like the other vessels) when handed over, Smit had 

earlier pointed to urgent work that needed to be done to enable Africana to remain 

fruitfully deployed, but the necessary funding running into millions of rand was 

not approved. This is another story for another day…. 

The Navy claimed the vessels were in an unseaworthy state upon receipt at which 

point the chairman of the portfolio committee, undertook in August to investigate 

this assertion. Smit subsequently pressed its claim that all vessels were 

operational and in an acceptable condition by providing the committee with 

comprehensive documentation. 

But sea time comes at a price as a former Vice-Admiral explained, and the longer 

a vessel stands alongside, the greater the deterioration. Which is exactly what 

happened to the fleet. 

The result was that a vast amount of money had to be spent to refurbish and 

bring the vessels back into Class. 

The six vessels were eventually moved to the Special Marine Projects Division of 

the SA Maritime Safety Authority (SAMSA) which appointed Nautic South Africa 

to manage the return of the vessels back from the SA Navy. 

These days, under Operation Phakisa Initiative 5 – Compliance and Enforcement, 

a national initiative with a focus on the blue economy, enforcement and patrols 

https://www.fishingindustrynewssa.com/2019/08/01/2012-milestones/
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conducted are coordinated between all security agencies. This includes amongst 

others the South African Navy, the South African National Defence Force, and the 

South African Police Service. 

Time to Increase Punching Power to Stop Poaching 

The latest developments 

Fast forward to 25 March 2021, and the day that Damen Shipyards Cape Town 

(DSCT) launched the first of three multi mission inshore patrol vessels procured 

by ARMSCOR for the South African Navy (SAN). 

In the works since the engineering of the vessel commenced in 2018 and the keel 

was laid in February 2019, the 600 tonne vessel has been built according to the 

patented Damen Axe Bow design. 

The second keel was laid in August 2020. 

The design ensures low resistance, high sustained speed in waves and superior 

sea keeping characteristics in the toughest conditions. As vertical accelerations 

are reduced significantly and bow slamming almost eliminated, the safety of the 

vessel and crew increases considerably, reducing operational risks. 

The multi mission deck is used for supporting diving, search and rescue and anti-

piracy operations. 

According to a report on defenceweb.co.za, the vessel has a maximum speed of 

26,5 knots, a range of 4000 nautical miles, and a crew of up to 62. The vessels 

will each carry one 7-metre long RHIB and one 9-metre long RHIB for boarding 

operations. 

 Combat equipment will include a combat management system, radar, forward 

gun position and heavy machinegun positions. Reutech is supplying 20 mm Super 

https://www.fishingindustrynewssa.com/2021/02/18/time-to-increase-punching-power-to-stop-poaching/
https://www.damen.com/en/companies/damen-shipyards-cape-town
https://www.damen.com/en/companies/damen-shipyards-cape-town
https://www.damen.com/en/innovation/some-key-projects/sea-axe-design
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Sea Rogue turrets with Denel GI2 cannons, as well as RTS 3200 Optronics Radar 

Tracker (FORT) systems and communications systems. 

Transfer of technology and skills training 

Damen’s HR & Transformation Manager, Eva Moloi, says the Cape Town yard is 

particularly proud of the many years it has invested in local South African skills 

transfer, training, and entrepreneurship development and collaboration. 

This, she says, has resulted in a strong South African pool of scarce trade skills 

and supplier partnerships. 

“Our local skills transfer and Enterprise and Supplier Development (ESD) 

initiatives mean that we are not only contributing to the South African economy 

but ensuring that our local South African maritime market is less reliant on 

imports from international suppliers. 

DSCT fully supports the transfer of technology, inclusion of local companies in the 

execution projects, and stimulation of export transactions under the Defence 

Industrial Participation (DIP) programme, which particularly focuses on benefiting 

SMMEs, Military Veteran (MV) Owned Entities and Broad-Based Black Economic 

Empowerment (BBBEE) Compliant Entities. 

“The partnerships formed during this project have led to the successful launch of 

the MMIPV. One can truly state that the MMIPVs have been built in South Africa, 

by South Africans for South Africa,” she adds. 

The testing of the ship systems will now commence before the vessel will officially 

be delivered to ARMSCOR/SAN, before the end of the year. The other two vessels 

will be delivered by the latest 2023. 

Conclusion 
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It’s a known fact that the South African Defence Force budget has been cut every 

year. 

What this means for SA Navy funding is that all vessels being acquired under 

Project Hotel (hydrographic survey vessel), Biro (three inshore patrol vessels), 

Syne (the mid-life upgrade of the four Valour class frigates) and Napoleon (mid-

life upgrade of the three Type 209 submarines), are affected. 

They all depend on sufficient funding for completion. 

In the 2019/20 financial year, the SA Navy planned for 10 000 hours at sea but 

only achieved about 6600 hours broken down into force preparation and force 

employment hours. There were no specifics for which platforms were used leaving 

many unanswered questions. 

It is however documented that the SA Navy conducted four Operation Corona 

maritime coastal patrol deployments during the review period. A Fleet Review in 

False Bay in June 2019 saw eight fleet vessels and 14 Maritime Reaction Squadron 

boats being used to mark 25 years of South African democracy. 

All the vessels under Project Biro will be homed at Naval Base Durban where 

currently the refurbished and renamed Minister Class strike craft SAS Isaac 

Dyobha (P1565) and SAS Makhanda (P1569) are based. 

                                                             ……………………………. 


