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A squid fisherman. Photo: MSC 

The long-awaited decision has been made about the resource split 
between local commercial and small-scale fishing in the squid sector. 

According to an announcement by the Department of Forestry, Fisheries and 
the Environment (DFFE), the decision is to give small-scale fishers 15% of 

the Total Allowable Effort and 85% to the commercial sector. 

This is an improvement on the 25:75 split that was originally recommended. 
At the time the commercial sector was not impressed that they would lose a 
significant portion of their TAE to the small-scale fishing sector. They gave 

several reasons for this which were reported in the following article: 

Small-scale or Not? A Critical Time for the Squid Sector 
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The DFFE says further that the 15:85 apportionment should also be reviewed 

at the beginning of every fishing season. 

This with the view of increasing the apportionment of the small-scale 
fisheries sector from a minimum of 15% to a maximum not exceeding 25%, 

subject to catches and the level of fishing effort. 

It also wants a capacity management regime to be introduced in the squid 
sector (commercial and small-scale components) in the form of allocating a 

number of person days per right holder. 

Comments received 

A total of 124 comments were received in response to the original Gazette 
notice. 109 of these did not support the split, while nine supported the split, 

three proposed a 70:30 split and one a 50:50 split. Two parties abstained. 

In evaluating the comments, it was noted that the majority were from 
current commercial operators. These were repeated by the same individuals 

representing different entities in the commercial sector. They were then 

repeated again on behalf of several crew members working for those entities. 

Those that opposed the proposed split could not offer an alternative solution. 

They were however concerned about their existing investment in the sector, 
and that there had not been proper consultation about the proposed resource 

split. 

They also expressed that it was illegal in terms of the Small-scale Fisheries 
Policy, its regulations and Marine Living Resource Act, 1998 (Act No. 18 of 
1998) because small-scale fishing communities would not engage in 

commercial squid fishing. 

Job losses 
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Another concern was that the crew serving on vessels servicing current 
commercial operators would lose their jobs and would impact not only their 

livelihoods, but also their families. 

Currently, the squid fishing sector employs 2443 crew and is restricted by a 

TAE limit of 295000 person days. 

The current proposal by the Department of 75/25 will mean that the effort 
will be apportioned to 75% of the TAE (221250 person days) to the 

commercial sector, and 25% (73750 person days) to small-scale fishing. 

Cooperatives 

As it stands, 12 out of the 15 small-scale fisheries cooperatives identified as 

eligible for access to the squid resource have expressed interest. 

They have indicated that they have access to suitable vessels which are 
already operating in the sector. The vessel owners are willing to enter into 

catching agreements with the identified fishing cooperatives. 

This accounts to 289 crew members that are already active in the squid 

sector. This is approximately 12% of the existing crew in the squid sector. 

It is expected that it will take time for the remaining cooperatives in the 
small-scale fishing sector that do not have access to suitable vessels, 
processing facilities and market to develop such capacity (as well as 

developing the skills to catch, process and market squid). 

Management system 

Currently, there is over-capacity in the squid sector and this has led to the 

implementation of additional closed season. 

Which is where the management system becomes applicable as this will limit 
effort in the sector in terms of the “number of sea days” per right holder as 

well as reducing the number of crew in the squid sector in the future. 
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The DFFE says, “It is important that there are means to accommodate new 
resource users in a way that does not undermine conservation and the 

sustainable use of the fishery resource.” 

“It is known that the squid sector is lucrative and already over-subscribed. 
Thus, the only means of developing the sector and accommodating small-

scale fishers will be for existing operators to reduce their current 
allocations.” 

Appeal process 

Disgruntled right holders in the sector still have the option to appeal the 
decision within a 30-day window from date of the notification being 16 June 

2021. 

The appeal may be emailed to “appeals@environment.gov.za”. The subject 

and grounds for the internal appeal must be clearly indicated. 

                                        ……………………….. 

                                                                                     


