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When the Operation Phakisa initiative was first announced the 
commercial fishing industry was surprised to have been 
excluded. Instead aquaculture was identified as one of four 
growth areas prioritised to contribute to unlocking the 
economic potential of South Africa’s oceans. The increasing 
demand for fish products, an increasing global population, 
rising incomes of the middle class in developing countries, and 
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more awareness of the dietary benefits offered, has 
contributed to a higher rate of growth of the sector than capture 
fisheries over the past decade. But as Andre Bok of Kingfish 
Enterprises will tell you, establishing a new aquaculture 
business takes time, money, knowledge, and patience. 
However, the pleasure of being able to feed people in the long 
term often outweighs the risks associated with any kind of 
farming. This is the fifth article in a five-part series written by 
DR MANDY UYS, who specializes in aquatic ecosystems 
science and consulting. 

My mother used to hint “You should do aquaculture Darling. You know it 

is the future of the planet’s food”.  

So, we all knew that decades ago. 

Is there any long-term plan for Kingfish Enterprises to eventually contribute 
lower-priced products (possibly other marine species) to larger markets? 
Perhaps an unfair question as the first harvest awaits, but one we need to 

address. 

Bok replies: “At the moment we are producing fish with heightened value. The 
current value in this model is in starting a new industry, creating jobs in a 

socially responsible manner, and ensuring environmental sustainability. 

“In terms of feeding people, this will always be a long-term goal. But there is 
so much that is possible. For instance, 2000 to 3000 tons of salmon and trout 

are imported into SA annually. With this technology, it will even be possible to 

grow these species here.” 

The farming of non-indigenous fish is indeed a separate story, with elements 

of debate! 
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Bok points out that Trout are already farmed in SA at commercial scale. 
Atlantic Salmon farming has been tried in cages at sea a few times, but it has 

failed – our coastline is just not conducive to farming fish in cages at sea. 

Regulating Trout An Imperative to Protect Ecosystems 

Building capacity and re-wilding R&D 

There are five students from the University of Fort Hare working on Research 

and Development (R&D) projects at Kingfish, at no cost to the University. 

If Kingfish Enterprises, in association with relevant authorities, were to be in 
a position in the future to investigate the release of – for example – Kob larvae 
into local estuaries, this is the sort of project which would be handed over for 

R&D.   

The potential for rewilding of even one estuary and marine area with kob and 

yellowtail would certainly raise a great deal of interest in the world of fisheries. 

It is a story in itself for another time. 

It’s a wrap.. on a personal note 

Meeting the Boks and touring this marine fish farm, which represents such a 
major part of their family life over the past 30 years,  has been a long-awaited 

moment for me.   

Having heard parts of their story from friends, I have secretly marvelled at 
their sacrifices (while parenting young kids) and their resolute belief that they 

could succeed in a pursuit at which so many have failed.  

Knowing the mindset of modern ecologists, as one myself, I have no doubt 
whatsoever that while the economics of this operation are critical to its 
success, environmental and social ethics have – and will always have – equal 

importance in this venture. All measures will be taken to ensure this.  
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With their possible future expansions successfully achieved, Kingfish 

Enterprises will form part of a new wave of conscious business. 

It will play a role in shifting the trajectory of at least one of humanity’s current 

self-inflicted crises, that of overexploitation of the ocean’s resources. 

                                                                       …………………………. 


