
Chokka Squid Industry in Limbo as 
Protest Action Threat Upsets Fishing. 
By  FINSA reporter 27 July 2021 

 
 

 

 

 

 

 

 

 

 

 

 

 

This week the Port St Francis Harbour Association through a local legal 
firm, notified the Jeffrey’s Bay police station of possible protest action 
by chokka squid fishermen. It came with a warning that the “expected 
conduct” could be “similar to that which recently played out in Gauteng 
and KwaZulu Natal.” Whether this materializes or not remains to be 
seen. 

The South African Squid Management Industrial Association (SASMIA), 
representing employers in the chokka squid industry, confirms that the letter 
is not fake news. Oddly it appears to only have been circulated on social 

media. 
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It warns that there could be protest action by fishermen this week, and that 
this follows on “incitement to mutiny at sea” on 22 July. This was allegedly 

dealt with by the South African Maritime Safety Authority. 

Squid industry held up 

SASMIA says there was a problem last week and was aware of planned strike 

action before the opening of the squid season. 

However, now “the entire squid industry is held up” and all squid vessel 

skippers were forced to bring their boats in to port by Sunday, 25 July. 

Behind the strike action is a union described as “militant”. The union is believed 

to be linked to the University of Cape Town. 

If it is indeed the University and Allied Workers Union (UAWU) as SASMIA 
seems to think, its selling point is its collective bargaining tactics. There is 
however very little information about this union online other than it was formed 

in 2016. 

According to SASMIA, a list of demands has been submitted which include 
amongst them, for all fishers to be paid more than double commission rates, 

and an annual salary for all workers. 

SASMIA for its part is unhappy about the alleged intimidation methods adopted 

by the union representatives to secure its many new members. 

For now, it is adopting a wait and see approach as to what the union’s next 

move will be. At the same it is hoping that history will not repeat itself. 

Conditions of employment and other labour issues 

People who are familiar with the history of the squid industry will remember a 
time when there was a protracted strike of many, many months that all but 

crippled it. 
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This resulted in establishing the Statutory Council for the Squid and Related 

Fisheries of South Africa (SCSI) in 2007. 

The SCSI’s primary aim was to regulate labour in the squid fishing industry of 
South Africa and then in 2012, a ground-breaking agreement on minimum 

conditions of employment in the squid fishing industry was signed. 

An agreement pertaining to minimum remuneration and remuneration related 

matters for squid fishermen, was also concluded. 

These two agreements, for the first time, afforded squid fishermen protection 

regarding employment conditions and remuneration. 

Impact of the resource split 

The chokka squid industry has developed and matured over the years but 
despite this SASMIA says it doesn’t want another 2020 which it says, began 

with “the worst December since before 2007”. 

Not only did the industry lose three months of fishing time after 2013 due to 
pressure on the resource, but this year it has taken a knock with the further 

loss of 15% of the total allowable effort (TAE) going to the small-scale sector. 

This has already resulted in 366 jobs being lost with immediate effect and each 
of the 123 vessels in the fleet has been affected as they have had to reduce 

their productivity by 15%. 

For some vessels it will make them unviable and for those the loss of crew will 
take the slower five months of the season from breakeven / small profits to a 

loss-making position for more of the time. 

That will in turn negatively affect the 85% of crew that do remain employed, 
as will the capacity management regime which has been implemented without 

consultation 

Small-scale or Not? A Critical Time for the Squid Sector 
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Shortcomings for small-scale sector 

Community organisation, Coastal Links, has highlighted that, while it support 

the 15% allocation it is not sufficient to support the growth and success of 

small-scale fishing cooperatives. 

“We are happy that the Minister has included squid to the basket, but the size 

of the allocation is too small. A mere 15% for squid shows that there is no real 
or fundamental commitment to ensuring small-scale fishing cooperative grow 

and thrive,” says Coastal Links. 

Masifundise Development Trust says too that “while this is a landmark 
allocation for small-scale fishing cooperatives and is a very positive move 
towards creating a sustainable basket, this is not adequate to bring about 

equity and transformation within the fisheries sector.” 

“Small-scale fishers continue to face significant challenges in terms of capacity 

building, infrastructure such as boats, cold storage and processing facilities. 

“This also means that they cannot fully take advantage of the allocations they 
receive, as they might not be able to catch, access and develop value-chains 

needed for squid. 

“Small-scale fishers therefore become vulnerable to entering contractual 
agreements with commercial companies, who will make profits off the fishing 

rights and allocation of small-scale fishers.” 

Eastern Cape Fishers Celebrate Chance to Once Again Catch Squid 

With the split in resource likely to increase to 25% in the future, one can only 
hope that lessons learnt will be put to use in a productive fashion for the benefit 

of all who work in the sector. 

                                                                          …………………………… 


