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Growing Dusky Kob brood stock in cages offshore is more difficult that in a 
more stable land-based environment. Photo supplied. 

Andre Bok, founder of Kingfish Enterprises in East London, 
knows all about fish farming. He has learnt the business from 
the ground up, using his knowledge gained overseas as well 
as locally to hone his skills. This is the second article in a five 
part series written by DR MANDY UYS, who specializes in 
Aquatic Ecosystems Science and Consulting. 
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Qualifying with a BSc Honours (in Fisheries and Aquaculture) at Rhodes 
University in the early 1990s, in 1994 Bok travelled to Israel where he worked 

for 18 months to get practical fish farming experience. This also gave him an 
understanding of what was needed to achieve this goal in South Africa. Later 
this was followed by time in Cyprus, farming Seabream and Sea Bass, and 

further with time in the USA.    

Recognising he would need a sound business background to achieve his 
objectives, Bok studied an MBA at Natal Technikon (backed by University of 
Wales, UK) part-time over two and a half years. During this time he was 

working as Aquarium Curator at the old SEAWORLD Aquarium in Durban. 

I&J farm experience 

In 2004 he was employed by Irvin & Johnson (I&J), at its pioneering Abalone 

Farm at Danger Point near Gansbaai. The intention here was to create a land-
based marine hatchery, followed by ocean-based cage farming of the growing 

and adult Dusky Kob, Silver Kob, and Yellowtail Kingfish. 

Once the land-based hatchery had proved successful, I&J planned to establish 

marine cages at Mossel Bay, growing the juveniles to adult size. 

The fish farm proposal would see 36 fish cages, between 70m and 100m long 

and extending 1,2m above the ocean’s surface, anchored in the area. 

For several reasons, including the perceived impact on the visual and tourist 
environments, and the concern about the volumes of ocean-based waste which 

may be generated, the project’s environmental process was opposed by Mossel 

Bay residents and civic organisations. 

The project was eventually  brought to an abrupt halt. 

Another Sea-Based Aquaculture Development Zone on the Cards 

Marine cages vs land-based facility 
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The initiative was relocated to Port Elizabeth harbour, where the Department 
of Science and Technology (DST) funded research into the growing of these 

fish in cages in the ocean on a pilot scale. 

However, the logistical difficulties of growing fish in cages on the South African 
coastline, beset by wind, storms, changing ocean currents and turbulence, had 

been underestimated. 

It was a sharp contrast to growing fish in cages in the relatively still waters of 
the Mediterranean where Bok had worked before. The fish picked up infections. 

The cages turned into small reefs and cleaning them underwater was difficult. 
As an example, over one period of two days, with one easterly wind and the 
upwelling which followed, the sea temperature dropped from 19 to 13°C. About 
30% of the stock was lost due to a secondary bacterial infection brought on 

by environmental stressors. 

Bok realized that this just was not an option for a sustainable production 
model. Only a land-based system where environmental conditions could be 

controlled was going to work. 

But the challenges were, again, huge. Where could they set up a land-based 
facility? They had now successfully spawned and produced juveniles in 

hatcheries, but how to grow these from 1g to market size?   

To gain as much operating experience as possible using these types of 
systems, Bok then accepted a contract as Curator of Life Support Systems at 

the new uShaka Marine World in Durban. Here he was responsible for 
managing water quality in all the exhibits, involving more than 400 massive 
pumps and a team of 28 technicians, while raising a young family of two boys 

with Ursula. 

After this, it would be all be pioneering work. 
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If you haven’t been following the news about uShaka Marine World or 
the destruction of Vetch’s Reef you are missing out. Click on the 
highlighted area to read the article and follow the thread. 
                                                          …………………………….. 


